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Research on the construction of a high-quality development evaluation
index system for tertiary public hospitals within a region: a case study
of municipal hospitals in Beijing

[Abstract] Objective: To inform the evaluation and dynamic adjustment of
high-quality development in public hospitals, this study constructs an
evaluation index system for the high-quality development of regional
tertiary public hospitals, using Beijing municipal hospitals as a case.
Methods: This study was conducted from September to December 2025. A
draft indicator system was developed from literature review, policy
analysis, and the practical context of high-quality development in
Beijing municipal hospitals, which was subsequently refined and weighted
using a combination of the two-round Delphi method and the Analytic
Hierarchy Process (AHP). Results: A total of 18 experts were invited to
participate in this study. The expert engagement rate was 94.44% in the
first round and 100% in the second round, reflecting a high level of
participation and interest. The expert authority coefficient was 0.80.
The final evaluation system consists of 6 first-level indicators, 11
second-level indicators, and 42 third-level indicators. The first-level
indicators are: institutional positioning, development trajectories,
management effectiveness, innovation drivers, cultural construction, and
party leadership.new system, new trend, new efficiency, new power, new
concept, and party leadership The application of the indicators should
adhere to the principles of classification-based guidance and dynamic
evolution., each with equal weight. Conclusion: The evaluation indicator
system established in this research demonstrates both strong scientific
validity and practical feasibility. It is applicable for

comprehensively assessing the high?quality development level of
municipal hospitals in Beijing and may serve as a reference for
evaluating high?quality development in tertiary public hospitals across
the region, as well as for supporting related management decisions and
policy refinement.

[Key words] hospital evaluation, high-quality development, indicator
system
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